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Our Vision:
We aim to be a blended Specialist and Expert Generalist
Palliative Care organisation, becoming a centre of Clinical
and Care excellence, and the best Hospice in the UK.

Our Mission:
Ardgowan Hospice, supported by the local community,
aims to provide the highest quality care for patients and
families living with a life-limiting illness. The hospice values
quality of life, dignity, privacy and individual choice. 

A Message from our Patron
“Hi everyone, Martin Compston here. I am honoured to have
been an ambassador for Ardgowan Hospice for over 10 years
now and during that time to have witnessed first-hand the
essential work the charity provides. I just wanted to take a
moment to thank every one of you who has supported the
Hospice this year. Although the community of Inverclyde are
great supporters, with rising costs and growing demands, it is
your help that allows Ardgowan Hospice to make a great
difference to those impacted by life-limiting conditions.”  

Our new five-year
strategy, approved
by the Board of
Trustees in
September 2023,
focuses on making
Ardgowan a centre
of palliative care
excellence.

Ardgowan Hospice’s New Five-Year Strategy

Strategic Aims:
To be a centre of excellence
in all that we do
To travel alongside the
people we serve
To be financially and
environmentally
sustainable
To have premises that are
fit for purpose

Our Values:

Welcome from the CEO

Thank you for your interest in Ardgowan Hospice. Without support from our local
community, funders and the Scottish Government through Inverclyde HSCP, we
could not do the work described in this report. 2023/4 has been a challenging year
changing our services to ensure they are able to meet the needs of the people of
Inverclyde now and in the future. 

I am so proud to lead an organisation that is committed to providing high quality
specialist palliative care. We hope that you ever need us, we will be here for you.
Thank you for being there for us.  

                                                                              Graham



Throughout 2023/24 Ardgowan Hospice has supported 638
unique patients and family members impacted by a life-limiting
condition. 85 people spent time on the ward which had an overall
occupancy of 82%. The average stay was for a period of 19 days. 

Over a third of patients were admitted for pain and symptom
management and subsequently discharged. 

409 patients were supported by the community team throughout
2023/24. 127 of these patients used multiple Ardgowan Hospice
services. This generated 2767 in-person visits and consultations
to support patients.

Jim - IPU Patient
Jim was in IPU for pain management, he
undertook some relaxation and general well-
being techniques with our Wellbeing Worker
and benefited from our new VR headsets.
"When I first arrived at the hospice, I was really
scared of what lay ahead. You always hear
people talk about hospices as places where you
go to spend your last days, waiting for the end.
But it’s so much more than that. The staff here
have been incredible, offering comfort and
kindness in ways I never expected. Even though I
know my cancer is terminal, I’ve found a sense of
peace here. I’m not afraid anymore for when my
time comes, thanks to the Hospice"

 In Patient Unit  

To be wrapped in a Snuggly Blanket

The origin of the word “palliative ”in Latin means "to cloak". Supporting someone in the
middle of their darkest hours feels like a snuggly blanket. 

“My husband died in your wonderful hospice... It was the first time in months that the two of us
felt valued and cared for. It was like being wrapped in a huge snuggly blanket and hugged! [He]
was so grateful that I was able to stay around the clock with him as he lay dying. His last wish had
been to die with me by his side at home.   At Ardgowan, I felt that I could keep my promise to him.
I was enabled to stay with him to the very end, and the hospice felt like home, surrounded by the
most generous and loving support and care. It wasn't all sad; there were wonderful moments of
humour and laughter. And the people at the hospice continue to contact me to offer support.
Wonderful people. I will never forget.”



Community and Wellbeing Services
The team of Ardgowan Hospice Community Nurse Specialists and Health Care Assistants
support patients in the community, offering practical, emotional, and physical advice in
relation to their condition. 484 patients were supported by our Community team
throughout 22/23. There were 316 new referrals to the service with an average monthly
caseload of 60 patients. This led to 244 first assessment visits. 692 community reviews
were carried out and over 2469 support telephone calls were made along with 454
phone consultations. The Wellbeing Hub, the new name for our patient and family
support services, cared for 144 patients and family members. They provided 449 face-to-
face counselling sessions, 102 counselling support phone consultations and 400 support
calls. 171 people were supported by the Wellbeing team delivering 675 face-to-face
sessions, 461 phone consultations and 650 support calls. Additionally, 110
complementary therapy sessions were provided.

The Community Hub
The Community Hub delivers palliative care in the community. Our specialist team of
Community Nurses and Advanced Nurse Practitioners support local Primary Care, District
Nurses, care home staff and other health care professionals to deliver gold-standard levels
of palliative care in patients’ homes. Our increased community focus, where we keep turning
up and being seen doing well, continues to break down barriers with people traditionally
reluctant to connect with the hospice. A focus on the community has been incorporated into
plans for growing and developing hospice services with the aim of supporting community
needs, whilst coordinating our services with existing local health and social care provision.
This new approach is building links across Inverclyde with the Community team now working
more closely with district nurses, GP services and care homes. Our Specialist Palliative Care
telephone advice line, helping to strengthen these links, has been extremely well received.
Through this single point of access for community- and hospital-based health care
professionals, we provide immediate advice and can begin triaging patients, offering
referrals, patient visits and educational resources. Given the feedback, uptake and increasing
number of calls, we now hope to extend phone line operating hours to 24/7. 

Service Changes
Becoming proactive rather than reactive,
Ardgowan Hospice strives to be the heart of
palliative care in Inverclyde. Taking an
outward-facing approach, Ardgowan has
undergone a sustained period of change.
Now focused on working across the
community, we aim to be more accessible to
those who need our services. This led to the
establishment of a Wellbeing Hub and a
Community Hub, both delivering activities
and services across Inverclyde. 



Call Me Maybe
A poster has been created to inform Health and
Social Care Professionals working in Inverclyde
about our dedicated Specialist Palliative Care
telephone helpline.   
Doctor Narmadha Kali Vanan, a Specialty Doctor 
in Palliative Medicine at Ardgowan Hospice
submitted the poster at the 7th Scottish SAS
National Conference 2023 in Edinburgh, a
conference for Specialist, Associate Specialist and
Specialty Doctors and Dentists. The poster details
the project to set up the helpline, which gives any
heathcare professional working in Inverclyde direct
access to our Senior Doctors and Nurses. The
poster went on to win Best Poster award at the
conference. Find out more by heading to our blog:
https://ardgowanhospice.org.uk/heres-my-
number-call-me.../

Supporting Local Care Homes
A total of 13 care home staff from five local care homes attended a six-week training
programme delivered by the Community team, specialist palliative care nurses and
doctors here at the hospice. They received palliative care training to equip them with a
variety of tools to assist the delivery of high-quality care, palliative and at end of life. It
was humbling to hear staff feedback and how this training will influence their practices.

Worrying Not About Herself but Her Husband 
The Community team cared for a lady for her last eight months. In the end, she was worried
not about herself but her husband and felt he needed support. In the end stages of
Myeloma, the hospital had sent her home in January. One of our Advanced Nurse
Practitioners (ANP) stepped in to support her and her husband at home, visiting weekly.
Our ANP built a great relationship with the couple and the patient’s health rallied. She
wanted to go away on holiday, but was too frail. However, through the generosity of a
member of staff, in May the ANP was able to support the couple to have a short caravan
holiday in Ayrshire, giving them treasured time together. In August, the patient’s health
deteriorated. She had always wanted to die at home but started to worry about her
husband who had also lost a wife before, so asked if she could be taken into the Hospice.
The lady passed away in late August. Given her concerns about her husband, she would
have been comforted to hear his words about the experience of being in the hospice with
his wife in her final week and what an amazing place the hospice was.
“People had told me about how good the hospice was but to experience it first-hand was
something else. Everyone from bottom to top was so caring and it was a place full of love and
care.”

https://ardgowanhospice.org.uk/heres-my-number-call-me.../
https://ardgowanhospice.org.uk/heres-my-number-call-me.../


The Wellbeing Hub
The Wellbeing Hub brings together all elements of hospice care supporting the wellbeing of
patients, families and carers and providing a first contact service for patients and families
around death, dying and grief. Organisational learning from project delivery, feedback and
consultations with patients shaped the Wellbeing Hub, bringing various Allied Healthcare
Professionals together. The Wellbeing team consists of  Wellbeing Workers, Counsellors,
Children's Support Workers, and a Complementary Therapist. Every referral starts with a
Wellbeing assessment where the right member of staff is allocated to work alongside each
person. This interchangeable caseload enables the patient or family member to see the right
person for the right support at the right time. Our Wellbeing team provides practical,
emotional, financial and social support, as well as guided relaxation and spiritual support.
They also liaise and signpost to local agencies. The team has introduced and developed a
variety of new services including MYgrief Matters, MYlife, self-management support groups
and a 6-week course for the bereaved.

My Grief Matters
My Grief Matters is a programme of
childhood bereavement awareness
sessions for School staff and community
groups; This programme was developed
and delivered because previous research
showed school staff were afraid of
saying the wrong thing and thus avoided
discussing death with bereaved children,
leaving their experiences
unacknowledged. 108 school staff, six
parents, and six Guide leaders attended
sessions. Post-session evaluations
assessed staff confidence before and
after, addressing the needs of bereaved
children and how adults can support
them effectively. 100% of participants
felt they had gained a greater
understanding of how to support
bereaved children, use age-appropriate
language and provide support for
themselves. MYgrief Matters
presentations have been successfully
trialled in 6 out of 26 local primary
schools reaching 126 people.

Bereavement Courses
When a loved one dies it can be a challenging, lonely and
emotional time. Group bereavement sessions offer a safe
and therapeutic environment for people to talk and learn,
through sharing experiences with others. Last year we
introduced a bereavement course offering a block of 6
sessions of bereavement support, facilitated by an
experienced bereavement counsellor. These sessions help
people share their experiences with others in a similar
situation, help people find ways to move forward with life
and still maintain bonds with their loved ones while making
sense of their feelings. It also provides an opportunity to
get information about other local services available and find
out more about MYlife.

Self Management Groups
Over the year, two self-management groups have been
established. These are run and led by the participants and
they steer the discussions and activities. The first part of
their session is facilitated by a member of the Wellbeing
Hub and the second part is all about peer support, where
the group are given space and time to chat and spend time
with each other as a group. The Men’s Groups meet weekly
on a Friday and the men get together to play cards,
dominoes and chat. The women’s group meets on a
Wednesday and has brought together a supportive network
of women who are all quite poorly and who value this
contact.



MYlife is our social activity programme that was introduced to reduce
social isolation and loneliness for people impacted by a life-limiting
illness. Following a review, the focus was switched to supporting those
recently bereaved. MYlife maintains and improves quality of life by
enhancing opportunities for social interaction, providing access to peer
support, and providing a safe environment to express true feelings
reducing loneliness and isolation. MYlife has over 100 members and
delivered over 330 events with 468 individual attendances. Details of
MYlife can be found at https://www.mylife.org.uk/  

MYlife Member 
Sue, aged 74, was married approximately 40 years to Andrew who died three years ago. Sue was not from
this area; she and Andrew had only moved here with her son and his family shortly before she lost
Andrew. After Andrew’s death, Sue stopped going out; she had done everything with him by her side and
had no friends. Her family, known to the Hospice, expressed concerns for her. MYlife was suggested to Sue
but she was very uncertain and took quite a while before being confident enough to attend a session. 
I met Sue on her first visit, a Monday Soup club.  She appeared at the front door, a bit like a rabbit caught
in headlights. She was tearful and very nervous. We welcomed her and spoke about all the things we do
and she quickly relaxed and enjoyed the session. Sue has now been attending MYlife since last June and
has gone on to become one of our most active MYlife members; she comes every Monday without fail and
has tried almost every activity and event since joining, often pushing herself out of her comfort zone. A
fabulous ambassador for the service, Sue happily shares her experience openly when asked. Sue has
made several friends through MYlife but one lady in particular, also recently widowed, has become her
‘best friend’ and the feeling is mutual. Sue and Sadie now visit each other's homes, go for lunches and
trips, have met one another's families and they arrive and leave every event together. Their shared
experience and connection through MYlife has made a huge impact on them both and helped them cope
with their grief. It has been our pleasure to watch this friendship develop.

“These events give me a great social life with my friends from My Life Group. So appreciated.
We have all made firm friendships thanks to MYlife and Lynsey. ‘More please. MYlife has given
me my life back. Great company and variety of activities.”

MYlife

Hospice Highlights

Our Therapet Buddy 
Buddy our therapet has made several visits to the hospice
and has made an impression on patients and visitors
alike, helping calm people and offering a relaxing
interaction to all that meet him. After a Wellness session,
Buddy, and Marcus his owner, head over to the Ward to
do their rounds, to meet with patients staying in the in-
patient unit and their families.

Scottish Parliament
Our Young People’s Ambassador, Ben Kane, was invited to the
Scottish Parliament to share the work that he and others,
including ourselves, have been carrying out in Inverclyde
surrounding childhood bereavement. It is great to see the impact
that our young persons' bereavement support work has in the
longer term. You can watch Ben here :
https://www.scottishparliament.tv/.../time-for-reflection...

https://www.mylife.org.uk/
https://www.scottishparliament.tv/meeting/time-for-reflection-march-19-2024


Light Up A Life 

On the 3rd December 2023, we held our annual Light Up a Life Service to remember our
loved ones at the Westburn Parish Church . Cardwell Garden Centre supplied a gorgeous
Christmas tree. Ardgowan Primary Choir and our Hospice Singers both performed
throughout the ceremony. After the Service, hot drinks and cakes were available in the
church hall. It was a beautiful Service with over 200 in attendance. Although donations were
not required, we were delighted to raise just under £400 at the event. We also used the
occasion to launch our ‘MuchLoved’ online In Memory service, which allows donors to share
comments, pictures and memories of those they are remembering at Christmas and to
whom they are dedicating their light. It was lovely to see the pictures and comments on the
dedication pages. Memorial pages are now available to anyone who has been bereaved,
whether they have used Hospice services or not, and a page can mark other events such as
birthdays, anniversaries, Mother’s day or Father’s day. 

Passenger Transport Service
Our community transport service has undergone a
service review to ensure that we are operating an
efficient service for all those who need it. The most
notable change is calling the people who use the
service ‘passengers’ not ‘patients’ as they may not be 
a patient of the hospice. We have also improved our
data collection procedures. The community transport
service continues to depend on volunteer drivers to
take people to their appointments across Greater
Glasgow and Clyde and has implemented an
additional training programme to support the drivers.
This includes sessions on having difficult
conversations and manual handling. The recruitment
of additional drivers is a key priority and a recruitment
campaign has been undertaken across our social
channels and on our volunteering system Volunteero.
John Wilson has been a Hospice volunteer driver for
seven years now and considers volunteer driving a
pleasure and a privilege. He has “no doubt that it has
enriched his life.” He recounts some stories of his
exploits as one of our volunteer drivers in this recent
blog article: https://ardgowanhospice.org.uk/stories-of-a-
hospice-volunteer-driver/ 

https://ardgowanhospice.org.uk/stories-of-a-hospice-volunteer-driver/
https://ardgowanhospice.org.uk/stories-of-a-hospice-volunteer-driver/


Volunteering
Volunteers are at the heart of many of the services we provide here at the hospice.
Throughout the year we introduced a ‘Volunteer of the Month’ programme where staff,
colleagues and other volunteers can nominate someone to be recognised for going above
and beyond their role to help others. We hold regular events to thank our volunteers, for
example, at our festive afternoon tea, everyone had a lovely time and enjoyed the
company, games and food! Volunteer Sadie Martin was presented with an incredible 
35-year service award and special thanks given to Jim Gannon who retired after an
impressive 28 years volunteering within our passenger driver team. We currently have
over 200 volunteers in over 20 different roles across hospice services. We also provide
the opportunity for volunteer teams to spend a day or a week volunteering to support the
hospice for specific projects. If anyone has any friends, families or former colleagues who
would like to do volunteer work please contact info@ardgowanhospice.org 

IPU Refurb
Nelson Street Kitchen
In December we refurbished the kitchen in Nelson Street in
time for Christmas. Following a severe leak under the floor,
the work was quite extensive. Aqua Jet helped identify the
leaks and lifted the old floor. Gage Construction laid the new
floorboards which were immediately covered by Lawrie
Furnishings with a new commercial lino. CY Plumbing
installed the new inks and undertook all the plumbing work,
while Commercial Gas Ltd serviced and repaired the gas
cooker. The room was completed by our caretakers, Hugh
painting the kitchen and Lee installing the kitchen units. The
Hospice kitchen is now looking fresh and ready to cook our
patients delicious meals throughout 2024.

Thanks to our success in the 'The Big Give' Christmas Campaign,
we were able to refurbish the reception at Nelson Street and the
family and public rooms. The works included painting and
decorating throughout, installing new flooring and a new
reception desk, replacing and rearranging the furniture and
adding some finishing touches. The Big Give Christmas
fundraising campaign began on Tuesday, November 28th, and
ran for a week. Any donations received  through the Big Give
campaign site during that period were doubled. We had a total
of £16,000 to raise and we managed to smash our target in just 
3 days. A special thank you to our community champions, The
Reed Foundation and McDonald's in the Community, who
together matched £8k worth of donations.

Nelson St - Reception & Family Room

mailto:info@ardgowanhospice.org


Fundraising

It has been a busy year for the Fundraising team, who introduced an array of new events to
reach increased fundraising targets in response to the cost of living crisis. This was alongside
some of the old favourites, such as the Kiltwalk, Ladies Day and the Annual Ball. In April the
Kiltwalk was one of our first events with many members of staff and their families taking part
in the Mighty Stroll or the Wee Wander in support of the hospice.

“We signed up for the Kiltwalk in Feb this year, I sadly lost my dad on the 14th April this year, he
passed away in the hospice. My dad knew we were doing the walk and had even sponsored us so I
walked the 23-mile Kiltwalk in his memory a few weeks after he passed on the 30th April alongside
my best friend. The care and support my dad and family received through an incredibly tough
time is truly appreciated, we have raised over £1000 for our local heroes at the hospice and feel
grateful to have been able to give something back!”

New Events 
The team held a ‘Back to the 90s’ event in the Clyde Suite in
September and also our first-ever funday in August. Held at the
cricket club, we were overwhelmed with how many people
came along on the day and at times queues ran right down the
street. The day itself raised £6,000 for the hospice. In October
we held an empowering Firewalk where staff and volunteers
quite literally walked on hot coals for the Ardgowan. This was a
roaring success and we plan to repeat this event in 2024. In
December we held Jingle Bingo which added a new twist to an
old favourite for the seasonal time of year.

Annual Ball
Our annual ball took place on Saturday 9th
March in the Greenock Town Hall this year. The
event was sponsored by Ardgowan Distillery
and Arnold Clark and Purdie’s Pantry donated
the table favours. It raised an amazing £18,500
which will be used to support people with life-
limiting conditions across Inverclyde.

Charity Retail - The Next Chapter
To support the work of the hospice Ardgowan Hospice has five charity shops across
Inverclyde. In October 2023 we took the decision to open The Wee Bookshop in
Kempock Street in Gourock. The shop sells a range of new and second-hand books and
is the venue of a local book group that has been established.

Ladies Day 2023 
Our Ladies Day raised just over
£9,000 for the hospice and was an
amazing day and everything went
so smoothly! Nurses Gemma and
Monica gave a presentation about
the work that they do in the
hospice talk.

https://www.facebook.com/ArnoldClark?__cft__%5B0%5D=AZVxeTI0HY2AJr1Q7KqSa5KK8Kv6SDKVe2Y2Jfspz5wnmqAy7GmhcxWamg-ATB5KJMafDSvxdM9pblFDmEgaM9vDVa5DGL_Pnw_gReLXFb5vbKXvpkPMy6fxakB02crjL65pdXwDboOBJszHdHYZhP3ZFp2KMkv-qt7_DK7u2c_zx1WVtQ_hMxh3jvxtv0jLRxxOZdAUH3JJkOvNB_hwOkOR&__tn__=-%5DK-R
https://www.facebook.com/PurdiesPantry?__cft__%5B0%5D=AZVxeTI0HY2AJr1Q7KqSa5KK8Kv6SDKVe2Y2Jfspz5wnmqAy7GmhcxWamg-ATB5KJMafDSvxdM9pblFDmEgaM9vDVa5DGL_Pnw_gReLXFb5vbKXvpkPMy6fxakB02crjL65pdXwDboOBJszHdHYZhP3ZFp2KMkv-qt7_DK7u2c_zx1WVtQ_hMxh3jvxtv0jLRxxOZdAUH3JJkOvNB_hwOkOR&__tn__=-%5DK-R


Training & Learning
Ardgowan Hospice is committed to supporting the training and development of its
workforce. Every Wednesday afternoon a programme of Lunch and Learn sessions have
been held in the conference room. Most cater to developing the skills of our clinical staff but
many are relevant for everyone who works in the hospice. Some of the topics covered over
the year included Seizures - Management in Hospice and the Community - presented by Dr
Rachel Flinn, Interventional Cancer Pain Service by an external speaker Rachael English,
Clinical Nurse Specialist based at ICPS, Beatson, Trans people in palliative care: why do we
care? - recorded session from Palliative Care Congress 2023. Training on Moving and
Handling was provided to the hospitality team. PC Angus McKay delivered a training session
on lone working helping increase safety for staff working across the community. As the
hospice moved away from Microsoft to using Google, lunchtime learning sessions were held
to support staff with the transition. This included sessions on Google Docs and using Google
Classroom. Targeted training was also provided on using Workplace, the hospice intranet
platform and Fellow used for planning and scheduling tasks and trackers. A three-hour
certified training course, 1st Aid Community Resilience was delivered to staff by the team at
St Andrew's First Aid.

New Staff Induction Day

As part of the review of staffing,
a programme of Induction days
has been introduced where all
new staff and volunteers are
invited to attend to learn more
about the hospice. Different
managers/staff attend to give a
little insight into what their
departments do. It helps new
staff meet people from across
the hospice.

Staff Wellbeing
To be able to support people we need to look after
ourselves; staff wellbeing is important at Ardgowan
Hospice. Wellness sessions run 9.15-9.45am every
Thursday in the Hub@Access where different staff
share their ideas, skills and knowledge with the
group. Sessions are varied and informative and
have included a gentle Pilates session, crochet
lessons and guided meditations. The hospice has
also signed up to Glasgow Credit Union and offers
staff the opportunity to save straight from their
payroll.

Music @ Ardgowan
Six members of the choir spent the morning
singing various songs LIVE on Heart radio with
radio presenters Des and Jenny. In total
Ardgowan Hospice had five shout-outs from
7.30am to 10am and our Patron Martin
Compston even tuned in and sent in a message
of support. At Christmas, the in-patient unit is
filled with visitors singing Christmas classics.
Last Christmas this included a performance
from Lynette Beaton and school visits from St.
Mary’s, Gourock Primary and Larkfield Nursery.

Financial
Many of our costs have increased
this year. Our gas bills have gone
from £10k to £30k. We are in
discussions locally and nationally as
part of the Scottish Hospices Group
to lobby the Scottish Government
and HSCP to help with our core
costs and staff funding, due to
rising costs our “percentage
contribution” from HSCP is being
reduced year on year. 

Facebook: https://www.facebook.com/ardgowanhospice/
LinkedIn: https://www.linkedin.com/company/1349543
Instagram: www.instagram.com/ardgowan_hospice
Twitter: https://twitter.com/ArdgowanHospice

If you are active on social media,
be sure to give us a follow/like
to stay up to date and support
the fantastic work across our
teams and our supporters.

https://l.workplace.com/l.php?u=https%3A%2F%2Fwww.facebook.com%2Fardgowanhospice%2F&h=AT2tFrH3q-Oh5VALizr7b2v5vbeo7Ie7y7qzDsHYLJiN9sUzSF1Ll5LueWPn7bBJ40QSNIXg9umN_pukck97I3jzlthZ9asOpiiYTKQAMsJRHeA0KfIJRYYdxi-licYgoGKZ4ELYqNQiJYhbRuKSokQBkhZu_-s&__tn__=-UK-R&c%5B0%5D=AT0EC4ALVTEN4sTKxdvx7VOocVbdFCoFPcv0aStpQE2vn3_UBfm_0C8AzUMYuYsqQJIP5tWzgPJt4VGApsLtJzlx5BXQo_kx40Fvb-6IsR2NWBhi6aMEXOnFsSgU2ahY_mxSRRTOXB2eQrmtQYNLRkIYRVnOwvr1_VAhfK6WTZQSu2BSaJcL9uXdew
https://www.linkedin.com/company/1349543
https://www.instagram.com/ardgowan_hospice
https://twitter.com/ArdgowanHospice
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